
PREMOVE OUT PROCESS: Ongoing monitoring and strategic planning for vacancies
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Monitor Lease
Expiration Dates /

Ongoing
marketing to

potential tenants

Periodic walk
through during
the duration of
the lease to ID
damage and
charge tenant

Tenants see the
best product at
the best price �

sign prelease

Damage
discovered?

Bill Tenant for
damages

discovered
during periodic
walk through

Yes

No

Make notes of
damage in

Resman or other
datebase

Yes

Communicate to
Maintenance to

repair

Contractor

needed?

Get 3 bids for work

Yes

Damage needs

immediate

repair?

No

Communicate to CM

type and amount of

damage

Yes

Select contractor
- set up scope of

work & start
date, monitor &
document work

Complete work and

update Resman

No

Work done to
spec & price?

Contractor
completes Level
3 Make Ready

Notify PM  of
progress and
completion of
work/ update

Resman

Yes

Work with
Contractor to fix

to spec and
agreed upon
contract price

No


